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USAGE OF LEAN MANAGEMENT PRINCIPLES AS THE WAY 

OF IMPROVING AND REALIZING POTENTIAL 

OF RUSSIAN COMPANIES (EXAMPLE OF SERVICE COMPANIES) 

This article examines the essence of lean manufacturing and lean management, 

the history of the emergence of these concepts, as well as the possibility of their ad-

aptation and use in service companies. The concept of a lean service has been clari-

fied in relation to the activities of domestic companies in the field in question. In ad-

dition, the primary directions for optimization and the types of losses are listed, the 

elimination of which is necessary to work within the framework of this concept. The 

main principles and key points of lean management, which should focus in imple-

mentation, are highlighted. 

Keywords: lean management; lean service; optimization; losses reduction; ser-

vice sphere. 
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